
 

Commissioners Meeting Minutes 6/9/2026                                                                                                                                                          Page     1 

BOARD OF WATER COMMISSIONERS 

MINUTES FOR THE MEETING OF 

JUNE 9, 2026 
 

A quorum being present, Chairperson Fox called the meeting to order at 5:04 PM.   

He announced that the virtual version of the meeting was being recorded and requested those in attendance to state 

their name and title for the record by roll call: 
 

Board Members present in person: Robert H. Sheldon, Commissioner – Present; Joshua M. Fox, Commissioner 

and Chairperson- Present; and Robert E. Boyd, Jr., Commissioner – Present.   
 

 

Others present in person: Vincent Roy, Executive Director; Renee Adams, Executive Administrator; Karen 

Moretti, Assistant Treasurer; Michael Abbondanzio, Foreman; Sarah Hubbell of 5 Hollow Oak Drive; Claudia 

Buser and John Keklak of 12 West Street; Marcia and Brian Ackley of 176 Pratts Mill Road.  
 

Others present remotely: Robin Merrill of 35 East Street; Nancy Gregory and Michael Miller of 18 West Street. 

 

Chairman Fox clarified that the proposed Verizon cell tower off East Street on District property was not included 

on the agenda for the meeting and therefore would not be discussed at this meeting. The intent was to have 

representatives from Verizon at the meeting, but they were not available until a later date. The current plan is for 

that discussion to take place at the next Commissioners meeting on the June 23rd. 
 

1. Review and Vote to Approve the Minutes from the Board of Water Commissioners Meeting held on 

May 12, 2026. 
 

The Commissioners reviewed the minutes for the May 12, 2026, meeting. Commissioner Sheldon moved 

to approve the minutes as amended. The motion was seconded by Commissioner Boyd and approved by 

unanimous roll call vote: 
 

Joshua M. Fox, Commissioner and Chairperson - Aye 

Robert H. Sheldon, Commissioner– Aye 

Robert E. Boyd Jr., Commissioner – Aye 
 

2. Review of the Director’s May 22, 2026, and June 5, 2026, Bi-Weekly Reports.   

Director Roy presented his bi-weekly report, covering the following topics: 

 

 

• East Street Water Treatment Plant/PFAS Mitigation Project: 

Chairperson Fox requested that Director Roy provide a brief update on the East Street WTP/PFAS 

project. Director Roy reported that the granular activated carbon (GAC) had been delivered to the new 

facility and that the vessels have been filled with water, pressurized, and backwashed this week to 

remove fines. He also noted final grading of the area and full installation of chemical feed and HVAC 

systems have been completed. Testing of the HVAC system is scheduled for this week. 
 

Director Roy further stated that the new treatment facility is scheduled to be operational in late August 

of this year. Chairperson Fox asked whether the gantry crane used for the safe removal of the access 

hatches had been installed. Director Roy reported that the system has not yet been installed; Barbato 

Construction has submitted design plans and specifications to Weston & Sampson for review and is 

awaiting their approval. 
 

• Wells 4 & 6 PFAS Treatment Project/SRF Funding: 

Commissioner Sheldon provided a brief summary of the May 20th meeting with MassDEP to discuss 

the District’s proposed approach for ion-exchange resin pilot testing and State Revolving Fund (SRF) 

financing for the Wells 4 & 6 PFAS Treatment Project. Commissioner Sheldon explained that the SRF 

funding application will be resubmitted this summer to meet the June deadline, serving as a backup 

option to secure funding for next year if the District is unable to meet the criteria for the current fiscal 

year. 
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Other items discussed with MassDEP included: 
 

• Full-scale pilot approach — The District intends to advance the project as a full-scale pilot using 

a MassDEP-approved ion-exchange media. MassDEP is agreeable to this approach and requested 

that the WS-22 permit application be submitted before June 30, 2026. This timeline should allow 

sufficient time for MassDEP’s review and approval of the pilot prior to submitting final design 

plans by the October 16, 2026, deadline. 
 

• Small-scale pilot evaluation — The District also plans to conduct a parallel small-scale pilot to 

determine the optimum media. If the small-scale pilot identifies a more effective media, that 

media may be selected for the full-scale pilot. 
 

• SRF funding retention — The District has retained funding for the 2026 Intended Use Plan year, 

contingent upon submitting the WS-22 permit applications before the required deadlines and 

executing the construction contract before June 1, 2027. MassDEP’s SRF representative 

encouraged the District to reapply for funding, which would allow for award of the project after 

the June 1 deadline. The District was assured that this would be viewed positively and that the 

District would retain its ranking from the previous (current) Intended Use Plan list. 
 

Director Roy noted that while Wells 4 and 6 currently meet the state regulatory standard for 

PFAS, they will not meet the upcoming federal PFAS standards expected to take effect in 2029 or 

2031. In the meantime, MassDEP is expected to adopt the new federal standard at a minimum or 

potentially revise its own standard to more stringent limits. The District is continuing to stay 

ahead of regulatory requirements by completing this project. 
 

• Pipeline Corrosion and Leak Detection 

Director Roy informed the Commissioners that he received the final analytical report from Corrosion 

Testing Laboratories regarding the failed 12-inch ductile iron pipe from the Boston Post Road water 

main break this past April. The report concluded that the pipe sample did not exhibit internal corrosion; 

however, there was significant external corrosion and wall loss on the bottom section of the pipe 

compared with the top and sides. Background information indicates that the bottom of the pipe had 

been resting in oxygen-deprived, clay-rich soil with poor drainage, while the sides of the pipe were 

surrounded by soil with adequate drainage. 
 

The morphology of the corrosion was consistent with general corrosion, not chloride-driven pitting. 

This suggests that the bottom of the pipe functioned as an anodic cell relative to the sides and top of the 

pipe’s exterior surface. 
 

Mr. Roy further stated that, to help mitigate the risk of another catastrophic water main failure, the 

District has installed leak-detection devices on hydrants along the route from Dunkin’ Donuts to Horse 

Pond Road. These devices will allow the District to identify and repair small leaks early, reducing the 

likelihood of a major main break. It was clear from the damaged pipe that there were smaller holes in 

the pipe prior to the major break. If smaller holes develop in other areas of the main on Boston Post 

Road, the leaks will be heard and localized repairs can be made to prevent another major event. 
 

No other items were discussed in the Bi-weekly Report. 

 

 

3. Vote to Appoint New Chairperson for Board of Water Commissioners.   

Commissioners Sheldon moved to appoint Robert E. Boyd, Jr., as the next Chairperson of the Board of 

Water Commissioners, effective immediately.  The motions was seconded by Chairperson Fox and 

approved by a 2-0 roll call vote, with Commissioner Boyd abstaining:  
 

Joshua M. Fox, Commissioner and Chairperson - Aye 

Robert H. Sheldon, Commissioner– Aye 

Robert E. Boyd Jr., Commissioner – Abstain 
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4. Review Draft Employee Policy.  

Director Roy stated that he would send out proposed dates for the Commissioners to meet and complete 

the revisions to the employee policy at a dedicated meeting. 

 

Conclusion of Open Meeting   

Commissioner Fox moved to conclude the open public meeting session and not move into executive 

meeting session. The motion was duly seconded by Commissioner Sheldon and approved by unanimous 

roll call: 
 

Robert E. Boyd Jr., Commissioner and Chairperson - Aye 

Robert H. Sheldon, Commissioner– Aye 

Joshua M. Fox, Commissioner - Aye 
 

  There being no further discussion, the meeting adjourned at 7:04 p.m. 

 

 


