BOARD OF WATER COMMISSIONERS
MINUTES FOR THE MEETING OF
AUGUST 4, 2026

A quorum being present, Commissioner Fox, acting as Protem Chairperson due to the absence of Chairperson
Robert Boyd, called the meeting to order at 5:03 PM. He announced that the virtual version of the meeting was
being recorded and requested those in attendance to state their name and title for the record by roll call:

Board Members present in person: Robert H. Sheldon, Commissioner — Present; Joshua M. Fox, Commissioner
and Protem Chairperson — Present.

Others present in person: Thomas S. Travers, Treasurer; Vincent Roy, Executive Director; Karen Moretti,
Assistant Treasurer; and Renee Adams, Executive Administrator.

Others present remotely: Michael Miller of 18 West Street.

Technical Difficulties with Meeting Set-up: Director informed the Commissioners that he was experiencing
technical issues with video for the virtual portion of the meeting. The issue was resolved within 10 minutes after
replacing the USB Micro-B cable from the Meeting Owl to the laptop computer.

1. Review and Vote to Approve the Minutes from the Board of Water Commissioners Meeting held on
July 21, 2026.

The Commissioners reviewed the minutes for the July 21, 2026, meeting. Commissioner Fox moved to
approve the minutes as amended. The motion was seconded by Commissioner Sheldon and approved by
unanimous roll call vote:

Robert H. Sheldon, Commissioner— Aye
Joshua M. Fox — Protem Chairperson and Commissioner — Aye

2. Review of the Director’s July 17, 2026, and July 31, 2026, Bi-Weekly Reports.
Director Roy presented his bi-weekly report, covering the following topics:

July 17" Report:

o Summer Staff:

Commissioner Fox asked Director Roy what job assignments the summer staff have been tasked
with since their start date and whether they have been properly trained to operate landscaping
equipment safely. Director Roy responded that the summer staff have primarily been painting fire
hydrants throughout Town, as well as cutting grass and weed whacking around the station. He
added that the staff are wearing appropriate safety gear and have been trained to safely operate
lawn mowers and weed whackers.

e Job Posting:
Commissioner Sheldon asked Director Roy to provide an update on the job posting. Director Roy

stated that the interview team has selected a candidate, Evan Lindgren of Sudbury, and has
extended an offer of employment pending the results of a criminal offender record information
(CORI) check, pre-employment physical, and drug test. Mr. Roy added that if all goes well, Mr.
Lindgren is expected to begin employment on August 17th.
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July 31°' Report:

o RFP 27-13- Information Technology (I.T.) Services:
Commissioner Fox asked Director Roy who from the District served on the selection committee
and requested an update on the selection process. Director Roy stated that the committee consisted
of himself, Renee Adams, and Karen Moretti. He reported that the District received five proposals,
with three meeting the minimum criteria to advance to the evaluation phase prior to interviews.

The selection committee reviewed the three qualifying proposals, ranking them based on their
overall advantage to the District, and selected two firms for interviews: Magna$5, the District’s
current .T. provider, and Anevry of West Brookfield. Director Roy noted that both companies
performed well during their respective interviews and were highly qualified. The committee also
conducted reference checks on Anevry which were highly favorable.

He explained that the second part of the review involved opening and reviewing the price
proposals, which each company had submitted in separately sealed envelopes. The proposals were
as follows:

1. Anevry — 3-year proposal: $39,504.00 with no annual increase
2. Magna5 — 3-year proposal with increases as shown below:

Year 1: $56,532.16
Year 2: $59,584.42
Year 3: $62,674.22

Director Roy further stated that the District had been well served by Magna5 but Anevry’s pricing
and favorable references make the decision difficult. Magna5’s representatives indicated during the
interview process that they would be willing to price match depending on the difference between
the two proposals. In light of that, Mr. Roy said he has a follow-up meeting scheduled with
Magna5 later in the week and that the selection committee would reconvene to make its final
decision after that meeting.

Commissioner Fox stated that he was pleased with the process and was comfortable with the
selection committee’s approach moving forward.

e Leak Survey Report:
Commissioner Sheldon provided feedback on his review of the 2026 Leak Survey Report, which
was completed on July 23rd. He noted that the comprehensive report identified 11 leaks totaling
approximately 123,000 gallons per day. He also highlighted the report’s conclusion, noting that it is
well written and clearly describes the District’s strong commitment to water conservation and
protection of its water sources. The conclusion reads as follows:

“It is not uncommon for a water distribution system of this size to experience a number of active
leaks at any given time. However, the Sudbury Water District demonstrates an exemplary
commitment to routine preventative maintenance and timely repairs. Leaking fire hydrants—often
resulting from improper operation—can represent a significant source of water loss in many
systems. The prompt response and coordination exhibited by District personnel throughout this
survey reflect a highly capable organization that takes pride in maintaining its infrastructure.
Through the consistent performance of necessary repairs, routine system maintenance, and the
implementation of annual leak detection surveys, the District continues to demonstrate a strong
commitment to minimizing water loss. By maintaining this proactive approach, Sudbury will
continue to distinguish itself as a responsible, conservation-minded, and water-conscious
community.”

Director Roy stated that the District had already repaired two of the leaks listed in the report and
that he anticipates all leaks to repaired by the end of August.

No other items were discussed in the Bi-weekly Report.
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3. Review Draft Employee Policy (Handbook)
The Commissioners reviewed the handbook and made changes as appropriate, with suggestions, questions,
and recommendations for changes coming from all District staff and elected officials. Topics included a
review of definitions and consideration of why some of the definitions are needed. In an effort to address
as much of the handbook as possible without spending too much time on one topic, those issues that
required further thought and discussion were set aside to be addressed in detail at a later date. The
discussion ended at the section on Drug & Alcohol-Free Workplace Policy on page 39. The discussion is
scheduled to be continued at the next Commissioners meeting on September 1%,

Conclusion of Open Meeting

Protem Chairperson Fox moved to conclude the open public meeting session. The motion was duly
seconded by Commissioner Sheldon and approved by unanimous roll call:

Robert H. Sheldon, Commissioner— Aye
Joshua M. Fox, Protem Chairperson and Commissioner - Aye

There being no further discussion, the meeting adjourned at 6:48 PM
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